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RIDGEFIELD CITY COUNCIL 

MEETING AGENDA 

Thursday, September 17, 2026 
RACC - Columbia Assembly Room 

510 Pioneer Street, Ridgefield, WA 98642  
I. STUDY SESSION - 4:00 P.M. 

 1. 2027 Budget: Personnel, Initiatives and Capital Projects - Kirk Johnson, Finance 
Director 

II. ADJOURN 
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CITY OF RIDGEFIELD 
REQUEST FOR COUNCIL ACTION 

 
MEETING DATE: September 17, 2026 

AGENDA ITEM NAME: 2027 Budget: Personnel, Initiatives and Capital Projects 
 

GOVERNING LEGISLATION 
RCW 35A.33 Budgets in Code Cities, City of Ridgefield Financial Policy #07: Budget 
 
PREVIOUS COUNCIL ACTION TAKEN: 
The council adopts an annual operating and capital budget. The 2026 annual budget was adopted on 
December 4, 2025, by Ordinance No. 1469. Council held a study session on the 2027 operating budget 
on September 3, 2026. 
 
SUMMARY/BACKGROUND: 
Introduction and discussion of personnel requests, initiatives, and capital projects for the 2027 budget. 
 
BUDGET/FINANCIAL IMPACTS: 
Refer to the attached presentation. 
 
RECOMMENDED ACTION OR MOTION:  
Presentation and Discussion/Direction 
 
STAFF CONTACT: Kirk Johnson, Finance Director 
 
ATTACHMENTS: 
1. 2027 Personnel Initiatives and Capital Budget 
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2027 Proposed Budget 
Personnel, Initiatives and 

Capital Projects 
September 17, 2026
4:00 PM – 6:00 PM
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2027 Proposed Budget
Agenda

• Budget Calendar
• Available Fund Balance
• 2027 Personnel, Initiatives and Capital Project 

Requests
• Next Steps
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2027 Budget Calendar
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2027 Initiative and Capital Fund Impact
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City Council Goals
Goal #1: Plan and Manage the Growth of the City 
The City should prepare for, plan and manage the expected growth and its impacts – so that Ridgefield is recognized for its livability, natural 
environment and innovative local economy.

Goal #2: Revitalize Downtown as a Destination Location
Create a vibrant downtown destination location that provides quality merchandise, service, and activities within an ambience that is unique to 
Ridgefield and not readily available elsewhere including a walkable downtown, small town character and regularly scheduled social events. 

Goal #3: Create and Maintain Economic Stability for the City
Provide for a “complete community” where people can live, work, shop and play. Build a robust economy that provides a wealth of living wage 
employment opportunities for residents. 

Goal #4: Assure the City’s Infrastructure is able to Meet Growing Community Needs
Plan for, manage and maintain the City’s infrastructure (access, streets, water/sewer, etc.), schools, transportation and City services to meet the 
population and business growth. 

Goal #5: Retain Culture and History of Ridgefield
Build upon the City’s friendly inviting small town atmosphere, existence and appearance of historic elements of the community, walkable main 
streets and animated storefronts by preserving and enhancing them in a way that recovers, uncovers and celebrates its history. 

Goal #6: Maximize the City’s Natural Resources and Attractions
Integrate the area’s natural resources such as the Wildlife Refuge, archeological resources, waterfront area, the Lewis & Clark and Native 
American connections and the building environments. Maintain a healthy environment with abundant opportunities for outdoor recreation and 
public access to the waterfront; and promote Ridgefield as a place to visit for outdoor recreation and appreciation of the area’s natural assets.

Goal #7: Actively Engage and Communicate with the Ridgefield Community
Create a community where the City works collaboratively with and listens to residents, organizations, and businesses to develop meaningful 
solutions to complex issues, realize sustainable visions for the City’s future and increase the capacity of the community to do something better 
by ensuring an open and accountable government, providing timely information on issues that impact the community and offering continuous 
public engagement opportunities. 
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2026 Carry Forward Requests
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2026 Carry Forward Requests
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2026 Carry Forward Requests
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Key Assumptions 
2027 Estimated Reserve Balance
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Key Assumptions 
Operating Fund Summary and Available Fund Balance
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Key Assumptions 
Fund Summary and Available Fund Balance
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2027 Personnel Requests

CITY OF RIDGEFIELD
PROCESS PRIOR TO MAKING REQUEST FOR ADDITIONAL STAFFING

  Staff conducts the following analysis prior to requesting that a new FTE be included in the budget: 
1. Determine whether it is necessary that the work be performed and whether the work is consistent with Council goals. 
2. Maximize efficiencies in how work is performed and services are provided through use of the lean process, technology upgrades, re-assigning 

duties, work-flows or other modifications.  
3. Assure that work is being performed at appropriate level. 
4. Review the ability to maintain a high level of customer service; earn and maintain trust of Ridgefield citizens and stakeholders with/without a 

new position.
5. Assure that there are resources and time for professional management that encourages a supportive work culture of innovation, 

collaboration and open communication.
6. Review options for providing the service and/or completing the work, e.g., hire a consultant, use of technology, add an FTE for a short or long 

term.
7. Determine the cost of adding a new position including the budget impact and ongoing need for work/service provided by a full-time 

employee.
 Staff takes into account the following external influences, that cannot be controlled by City actions:

• Population growth and increased demand for City services. 
1. Changing demand for City services: community engagement, reliance on technology (internet services, mobile phones)
2. Securing sustainable revenue sources to maintain City services/unfunded mandates.
3. Increased workload: community demands and population growth will result in increased workload, staffing levels will not likely keep pace 

with the service demand. 
4. Advances in technology.
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2027 Personnel Requests

Page 15 of 31



14

2026 Staffing Comparison to Peer Agencies
City Population Full-Time Part-Time Authorized 

FTE

 

FTE per 1,000 
Population

Battleground 23,570 104 1 105 4.45
Washougal 18,490 85 0 87 4.71
Milton 8,965 45 1 54 6.02
Duvall 8,910 58 0 61.55 6.91
Vancouver (Per City Website) 207,000     1,283 6.32
Woodland 6,650 41 0 42 6.32
Yelm 12,470 78 0 78 6.26
Ridgefield 16,820 89 1.75 90.75 5.40
LaCenter 4,440        
Selah 8.680 71 42 71 8.18
Camas 28,490 235 14 257 9.02
           
City of Ridgefield Trend          
2025 16,290 85 1.75 86.75 5.33
2024 15,790 81 1.25 82.25 5.21
2023 15,180 75 1.25 76.25 5.02
2022 13,640 68 1.25 69.25 5.08
2021 11,910 59 1.25 60.25 5.06
Source: AWC

Page 16 of 31



15

Key Assumptions 
Current Staffing Levels: Per 1,000 Population

2026 90.75 FTE
2027 92.75 FTE
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2027 Personnel Requests

An additional parks maintenance position at RORC is requested later in a bundle request for RORC operations.
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2027 Technology Requests

City staff periodically review all software and technology applications to review usage and continued need. 
Staff are currently in the process of reviewing software applications. Three software platforms have been 
discontinued going into next year for a total cost reduction of approximately $34,000 annually.
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2027 Initiatives
City Operating, Facility, Fleet and Equipment Requests, Route Jurisdiction
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2027 Capital Projects
Impact Fee Credits

Infrastructure built using credits
• 5.8 miles of new roads
• 1 new roundabout
• 1 new bridge
• 3.1 miles of trail
• 75 acres of parkland
• 1,681 linear feet of 12” water line

Under construction
• 2.5 acre park in Sanderling 

subdivision
• New collector road and 12” water 

lines in Sanderling Park
• Pedestrian bridge and trails in 

Royle Ridge
• Trails in Legacy Trails III
• Additional park acreage for the 

Ridgefield Community and 
Recreation Center
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2027 Capital Projects
Impact Fee Credit Example of Projects

Examples:
Horns Corner Park
Paradise Point Park and 
Road
Greely Farms Park
Pioneer Street
Settler Drive
Seven Wells Drive
Royle Road
S Hillhurst Road
Ridgefield Crossing
Teal Crest
DiMelo Park
Trail T-4 Cloverhill
Trail T-11 Cloverhill
Trail T-14 Legacy Trails
Trail T-24 Kemper 
Grove
Hillhurst Heights
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2027 Capital Projects
TBD and Hall & Elm Capital Projects
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2027 Capital Projects
Parks and Trails Capital Projects
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2027 Capital Projects
RORC Transition Requests

The Ridgefield School District has approached the city with a request to transition ownership and 
operations of RORC to the city. Revenue projections for priority user fees and field rentals would 
provide full cost recovery.
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2027 Capital Projects
Utility Funds
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2027 Capital Projects
Stormwater Rehabilitation Projects
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2027 Initiatives
Summary by Category
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2027 Proposed Budget
Submitted Initiatives – Fund Balance Impact
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2027 Proposed Operating and Capital Budget
Next Steps

• October 
• Budget Advisory Committee meeting 10/6 3:30 PM
• Updated revenue forecast
• Proposed budget and budget message 
• Council study session 10/17 4:00 PM

• November 
• Final draft of proposed budget available to public
• Conduct public hearing on revenue sources 11/5 6:30 PM
• Property tax levy and utility rates 1st reading 11/5 6:30 PM
• Property tax levy and utility rates 2nd reading 11/19 6:30 PM
• Conduct public hearing and 1st reading on budget 11/19 6:30 PM

• December 
• Conduct public hearing and 2nd reading on budget 12/3 6:30 PM
• Adopt 2027 Operating and Capital Budget
• Transmit 2027 adopted budget to MRSC and State Auditor

Page 30 of 31



29

THANK YOU
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